METR

MAS NF Audit Report

MAS #: MAS-30847-007-01
Supplier Code & Name fi£| 30847 Nanjing Eagle
Audit NG R HR Emperor Knitting Co.,
Date: 74 | 12-Aug-2019
30847-007 HAINING
HHA Factory Code & Name T.
R R EH EVERBRIGHT SOCKS
CO., LTD
Q2 = B Product
[ [}
% o q>) > Development = i
2 £ < < TFR
No. SECTION O ©s & 5 100.00
o G2 [ 3
<] 5 o
§ | 2 8
A General Information T.J ¥olh = 0 Test, Equipment, Supply
Training & Others Management & 1QC
Wik, @, H (5 B SRS
B Product Development j*= hFH% 100 - 82.50 82.50 ik ﬂ;ﬁﬁ%ﬂ]‘ 3l t ﬂg%&ﬁ*4ﬁ
6
C Supply Management & IQC fitREHE Rz b6 100 -- 56.00 56.00
D Production Process 4:/™=fif2 100 - 85.86 85.86
E Quality Management [Fif/SFH 100 - 59.09 59.09
E Test, Equipment, Training & Others {lli » %% » 100 86.67 86.67 A eIy o Production Process
IR A B ) : D%ﬁ*lﬂi N e i il
Overall Summary 500 0 370.12 74.00%
Overall Result: Scoring Result Rating
Rating: C 95 - 100 % Pass A
Total No. of Critical found: 81 - 94 % Pass B
Report Valid Until: 11-Aug-2021 65 — 80 % Pass C
*chriéical Parameter Fail need to obtain exception permission as per the requirement for QA036: 0 - 64 % Fail D

Audit Highlights (Please ensure review the comment with low score in each section)

Advantage: {£ 5%

General Remarks Hfth/&if

No. SECTION Comments TEi&
R Show room and sampling room were available in factory.
B Product Development % AT R BB S T R
c Supply Management & 1QC {:RVEHE R #bf 6 NIL
%
The overhead light was in good illumination, most equipment and machines were in good condition.
D Production Process 4E[™fif2 A AR, WERES BT
Quality manual, procedure and working instruction were in place.
E Quality Management [i7 &2 TS T R T, MRl S,
r Test, Equipment, Training & Others ji[iz » NIL
g BRI A
NIL

Insufficiency: REK

T BRI

No. SECTION Comments {¥i&
e Technical document such as REACH standard was not be collected and was not provided for review.
B Product Development [hiff 4 TR BB RMRAT F AR 15RO R, JIREACH Hii .
- . The factory did not conduct the assessment to the subcontractor of embroidery.
Supply Management & 1QC {i:RVEHE Kz #EfH#6: o >
c 5 TR G 109 CLRHEAT G
The temporary storage area of boarding section was not marked and seperated clearly.
D Production Process /=it RWEE 37 :0] i e e A Ay o N R T < R T Ay R K
. " There was no development plan for staffs.
E Quality Management [iif/E IFﬂ%fﬁU%ﬁIﬁ%ﬁiU P
. L s, | The factory did not provide the training to knitting and boarding workers.
E Test, Equipment, Training & Others jifiz TR R R R TR

General Remarks E:fthr/iif

Nil

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail

W SESCRRA Z IR AE 2257, LATESCRUA A
METRO-Confidential and for internal use only

1 of

36



A. General Information Tt

Audit Date B HH 12-Aug-2019 |MAS # |MAS-30847-007-01
Type of Audit Fif%25%] Initial Audit

Type of Product Category (Select Appropriate One) % & i 25531 Seasonal - Homewear Softline / Softline

Auditor reference &% it William Ge

Supplier Code & Name {5 7S F2 £ 30847 Nanjing Eagle Emperor Knitting Co.,

Factory Code & Name I.) “f{fi5 & 4k 30847-007 HAINING EVERBRIGHT SOCKS CO., LTD

Audited Factory Information B %L ¥kt

1. Basic Information T/~ E4fER

Factory Name -] 4#f WET TR A PR FAE A
Factory Address T #ii T T T R X Bk 1| #6384 5 51
Contact Person B & A S Position Bifr | &85
Tel. HiFE 15967300811 Email i everbrightzwg@163. com
Date of Establishment i rfif 7] 2011-3/ gpe of Business Entity b3 | s )y
Busi . - Valid until 75
usiness License No. E[ LI5S 91330481570570670N i 2031/3/8
Import and/or Export License #fH CIHE 555 3307609883
Supplier Contact Person {i£RHf £ A kBt Position Bifir | & 285
Tel. H1E 15967300811 Email %5 everbrightzwg@163. com
2. Factory Operations TJ &8
Products Manufactured 477275 T
Factory Layout (sq. meters) '] dishiiifH (SFJk) 4000
Material Stores (sq. meters) #JRFFEK  (FJ52K) 1100 Administration Area (sq. meters) {TE(X (FJ528) 450

Dormitory, Kitchen and Canteen (sq. meters)

Production Area (sq. meters)4: =X (€% ) 1500 Ee R BT (EE) 0

Finished Goods Storage (sq. meters)iih (F75K) 950 Total (sq. meters) &l (FEFH) 4000

Major Customers & Aggregated Market (with %)

that those major customers represent as a whole MGB 10%

FHRPAREN (B4 ), REEEER N — MR

Export Countries (with %) i FTE % (F4rED European 50%

3. Manpower Details (Enclose a copy of the factory organization chart) A 7 #5k (FEHEHE T 44 EE14)

Department / Position #§[7] / Bz No. of S;" ALH

Supervisors/Managers T4 -+ 25 2

Administration Staff {TELA G 5

Engineering Staff TA2FF% A5 2

Quality Assurance Staff {7 A it 2

Quality Control Staff Jifi 4% il A 7t 4

Production Workers 4= T\ 42

Ratio of Permanent & Contract Workers [& & T.5&[E THIELE] 100%# [ T

Total B R %

Production Shift (Hrs/Shift, No. of Shift/Day) 4Btz (FRPIZ ; FHE/\ETET) 8

4. Subcontractor Factory Name(s) if any S ER5CIE )

Process /g;t}erial R Sub-Contractor Name S RE-&Hk Address Hik Contact Person BRRA
Fie 3% /

5. Management System Implemented (ISO9001, 1ISO14001, GMP) £#{# sk £

Type of System fEz3EY Validity of Certificate 735 'SS‘EE;; 3 Issued by BIEHLH

NIL

Auditor Team

Auditor Name {88 51 #4 Auditing Company e Role in the Team BHfir

William Ge HKQAA Auditor

Auditee Representatives FFHRE

Name 45 Position / Department BR{iz / #1']

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
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V E — Ia ~ MAS # : MAS-30847-007-01

| ~ Date of Audit : 12-Aug-2019
Seasonal - Homewear Softline /
Softline

A. General Information -]~ %o}

Product Category :

Number of Machines at Factory T.]” Hles &8

Ttem Description #&4FK Brand F# Model 25 Capacity=#E Mmufggﬁar il Status BERE No. of machines &
1 FRIBESRATL il 8100 2016 BLAF 27
2 23 fa3g 1 =L 8000 2010 B
3 ERHL SEH /4 40000 2010 BLAF
4 ML 30000 2010 B
5
6
7
8
9
10
11
12
Hardware, Software and Specialized Equipment B » B RS FE &
Is there any specialized equipment, information technology and software to perform the ACTIVITIES appropriately? 75 Fo{s Fi 4 Yes No
& EEERARRRENATETREAFEK ? | X | |
Comments
ekt

Details of Major Processing Activities (e.g. sewing, painting, assembly, stamping, injection molding) FELEF=F2 (HIA : 2248 » B » 35AC - ME » 38)
Item Process Typefif2 3524 Number of LinesZE™ 235 & e of(])iggol gfgg; )@gp OX.)- Maximum Hourly Unit Production (approx.)-Optional S A&/ 7 8E
1 SUE 4 8 1800
2 SN 4 5 1100
3 BRI 2 18 1500
4 [k 11 1300
5
6
7
8
9
10

Average Output in past 12 months 325124 B B9 &

Ttem =Sk socks, tights,legging [name] [name] [name]
1. Units per Month

SAEFEE 600000

2. Containers per Month 5

S H NSRS

3. Annual Volume (USD)

B (%57) 6000000

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
I YESCRRA 2 AEAEZE S, DA SCRUAS it
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METR

~
-

MAS # :
Date of Audit :

Product Category :

MAS-30847-007-01
12-Aug-2019

Seasonal - Homewear Softline / Softline

Critical Findings

The element addressed by the question (highlighted) is not present at all and the auditor considers that there is a very high probability of production failure — or the auditor has actually found evidence of failure to comply with
product quality, safety or legal requirements. (Scored "0" for critical check point)

Reference Description of Findings Recommendations
Category Subcategory Question # ks ST =97

Sample Making /
B. Product . . N

Engineering FERRHME B.8 —
Development =
evelopment =G TEFE
C. Supply
Management, Incoming |Fumigation Process
Control & Warehouse |for Natural Material C.10 -
HERIEE  FPRMELE 0 | RAMEIPIEERAE
g
D. Production Manufacturin
Process (Hardgoods) él?f‘%;ik & D.10 -
Epie =
E. Quality Management %’1_% ty Requirement /i3 & E2 -—

0o g de e =

Score W5 0 25 50 75 100

Guideline #55]|

- No evidence available during audit; 1 Bliz A2 it

FEfETIESE
- Nothing has been done; J¥H {772

- Considered as Major failure; %& ¥{ ™88 )i

- NC should be raised. ¥|EHNRFFE

— Some evidence available during

audit, achieve 1/4 result; {FHEIH

RESEAL DI > oy —

— Has done something but not
sufficiently implemented without
positive evidence; R T E4y - HARE
I DB

- NC should be raised. H|EHNARFFE

- Provided with evidence during
audit, achieve 1/2 result; {FEFFlZHE
BEESYIESR > W T —

— Documented procedures are available
and implemented; A -EELFH Hik
7

— Records kept systematically as
defined; {REFICTA RGM

— Management system was maintained
with effective evidence and no
negative evidence was identified (If
system is implemented effectively
this mark should be given). EH{kZ
BEILE - BRI o R

— Clear and solid evidence available
during audit, achieve 3/4 result; i}
A TR AEEMA ST - PR sy
Z=

— Defined procedures were effectively
implemented; Hf%E AL A SHATT

— Partially implemented management
process or quality tools in subjected
areas. TERIMHIHIT - RATE

o RRRTETR

— Comprehensive evidence available during audit, full
result; PR HUAR S TE R AVIEHE

— Improve continuously, data analysis are conducted
and records are kept; H{THRFEMEAIEERIEHE AT - I H
AR

- Documented procedures are available and effectively
implemented; C{FEER(AZGEE - ARG

— Records are kept well as defined; fiiH {0 S R{FETEEEEH
g

— Relevant employees have good understanding
communication; #H4% 5 TA RIFHYLEHLFE

— Action has taken such as management and quality
tools are practically used. BHIAIF & T B U9 FHE
17

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
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MAS# : MAS-30357-022-01
Date of Audit : 12-Aug-2019

Product Category : Seasonal - Homewear Softline
/ Softline

C. Supply Management, Incoming Control & Warehouse #tN&#, #EHELK, OEEFHE

Supply Management £t/ %78

No. Question Judgment Criteria / Requirements Comments Score
B.1 Procedure & Policy - Is there a policy / procedure clearly defined and followed? 27 H IR LEE & 7 HF2R - 3 H |Product development & sampling procedure was defined by
TEFPRITT 5T WHLIT? factory and most of procedures were not followed effectively.
Please refer to B2 ~ B10 for details. 75
B.2 Job details & Organization - Are there clear definition of functions, roles and responsibilities for core members (i.e. Designer, The factory define the job's duties and responsibilities of
T/EIHANFIZ 2R Technicians, Engineers, Pattern Maker...etc.)? Any written job descriptions for them? technician and sampling workers.
EEHHENZ LA (BEOEITHE - BOR5 - T - AAEROR %) AVZHREIRTTAR ? A E-H Y 100
HRAr st 2
B.3 Specification & Requirement - Are up-to-date product specifications available for pattern / sample development? & & A& ¥V | The product specifications were available for sampling and
S TR HRS B T4 ~ FESLTTA 2 development and filed systematically.
100
B.4 Validation - Are pattern / sample validate according to customer specification by qualified staff (e.g. dimension, [The factory verify the qualify of the sample firstly according to
ISIE function, material and appearance...etc.) 4kf¥ » FELE R HE TR A RIRIEE kg3 T (Fl4 R [client's requirement on dimension/visual and inspection records
~F o THEE » BRRION 0 ) 2 was documented. 100
B.5 Documentation & Traceability - Are technical document and approved samples filed systematically and easily traceable? ¥ R z{f:1 |Technical document such as REACH standard was not be
SCEEFIIE FINFERBA AR K T R 2 collected and was not provided for review.
0
B.6 Testing - Is the test strategy (what do you test, where and why?) defined early in the development phase? = |Factory would test and verified the new samples by their test
FE NMRB R B BIEFF R IR ATE 2 equipments according guests' requirements. If passed the test,
- How do you ensure that the product meets the customer specification and requirements? 4[Ifalff {57~ |factory also sent the new samples to the third party for 100
AR PR FIE SR 2 safety/function test according to client's requirement with
documentation.
In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
I BE R Z AP ZE S, DAFESCRRAS gt
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MAS# : MAS-30357-022-01
Date of Audit : 12-Aug-2019

Product Category : Seasonal - Homewear Softline
/ Softline

C. Supply Management, Incoming Control & Warehouse #tN&#, #EHELK, OEEFHE

TE A ORI O SRR O AR 55 BT B0 B 88 DI BT Y W S BR, 050252 Bl 5S FRERRIIRAT:
FHRIAL LIRS TR, MM B AR R IR HE?

B.7 Safety & Regulations - Is there any risk assessment considered on product quality, safety and regulatory during product The risk assessment was conducted on product quality, safety
L development? (e.g. Toys, E&E, Children's wear) f£/= M &M EE 2B A H W= E - Z2fE# [and regulatory during product development.
FFEMI SR ERGE (Fl40 : BrE > BT E=) 2 The applicable and legal safety regulations were filed such as 50
- Are all applicable and legal safety regulations and requirement identified (e.g. EN standards)? ‘27t |REACH, standard 100 by OEKO-TEX
FiEFNZ 25RO EZR AR (B0 BbRE) 2
B.8 Safety & Regulations - How to guarantee all the products are complied with regulations in B.7 ? Factory got the qualification for the materials such as thread
(Critical) |Zz42451 AR T & LAk B.7 AMHS5:61 2 used for samples and products and sent the new samples to the
accredited test lab for safety test according to proposed 100
markets' requirements.
B.9 Product / Engineering Change - Is there a formal change process to evaluate, track, document and implement all changes? The factory defined changing procedure for formal change
77 R R EEAEAE SRR TR - B8R » XA TRTA 5 ? process to evaluate, track, document and records was
- Is there evidence the Supplier has informed METRO or customer of changes and received approval |available. And the changing was advise to the production by
to implement changes prior to any change implementation? 2 &5 F & B LR e (B Higg>  |written records.
AEAT T METROEZ = > BUEIZ o 2
- Is there a process to assure that changes are validated to meet all specifications / requirements? 100
T AR SR R AR AR & A A 2K 2
- Is there a clear identification of revised material to the new change, and clear direction of what to do
with old material to prevent error? FXubi} i THE A S EIARIR - FREFFRTER Y DU AT ZARR [H A4}
HYERESET » DAPGIE S 2
B.10 [Housekeeping - Is there policy and approach to keep the Warehouse, IQC, Sample Room, R&D, Inspection area Clean and tidy policy were available and sufficient lighting,
pssa s ond clean and tidy such as 5S, sufficient lighting, proper ventilation require for specific work tasks and general impression of overall facility were acceptable.
stations, general impression of overall facility? 100

Bonus Section (Product Development) JH43-3i

METRO-Confidential and for internal use only

No. Question Judgment Criteria / Requirements Comments Score
B.11 Use of Dummy for textile - Does the supplier make use of Dummy in development? T 2 I T H 4 2 It was not applicable for proposed item.
development - Brand and size available are intended for the product? 45 i RS 4 & T4 7= 2
BT A (Mark down the brand and size of dummy) it 9 S pA1 RS NA
B.12 [Use of Quality Tools to guarantee - Does the supplier make use of quality tools like DFSS, FMEA, DFM, DOE, AQP(Advanced Quality There was no quality tool used.
product/process robustness Planning) in product development as practice? T.] E&AEAGE TE (HlAWDFSS, FMEA, DFM,
T T R TR =5 TIF7fa{# |DOE, AQP) FIF7=mIF & ou: ? NA
{3
In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
WP SRR Z AAFTEZE S, DATESCIRA i 6 of 36
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MET
C. Supply Management, Incoming Control & Warehouse N3 » BRHGE @ AfEEHE
Supply Management LR #E

~
A4

R

MAS# : MAS-30357-022-01
Date of Audit : 12-Aug-2019
Product Category : Seasonal - Homewear Softline / Softline

adapted to the business life cycle and influences business allocation?

T E R BER RS/ MRS - DA ARl AR ais P HAAN R A ll 53 i 2

- Does factory demonstrates action is taken to improve poor performing sub-
suppliers/sub-contractors?

T RSSO AR /S ML R RIS i ©

No. Question Judgment Criteria / Requirements Comments Score
C1 Procedure & Policy (Sub-contracting / Sub- |- Is there a policy / procedure clearly defined and followed? The suppliers control procedure was established in the factory. But it did not
supplier) SR AN /MU RS ETERE T o H T 2 defined the assessment of subcontractor, performance evaluation and
FERPFIEGE (O apE/ERpg ) improvement of the supplier and it was not followed effectively. Please refer to 25
C2 for details.
Cc.2 Risk Assessment and Review (Sub- - Is there any systematic risk assessment on selection of sub-suppliers/sub- There was risk assessment on selection of suppliers in the factory but the factory
contracting / Sub-supplier) contractors? did not conduct the assessment to the subcontractor of embroidery.
ESAPAERIEEE (5B R/ NS ) A LRI RE/S M R R 2 T KR A 2 Factory performed annual assessment with records.
- Does supplier demonstrates strong supplier quality management practice - from No evidence to prove that suppliers sustain to improve.
selection, documentation, control and improvement? T &7/ Rk & H H #tN 55 & |No CAPA records were available for poor performing suppliers.
HIREST » MALRRHERIRY - S EEE » T EAERIRIR S0 ?
- Is there regular measurement on sub-suppliers/sub-contractors performance and 0

Incoming Control BEEHGL:

- Is there material certification or conformity certificate required and documented for
every batch of material/component that is sensitive or high risk (e.g. chemical,
PCBA...etc.)?

EEH ML ECRE G, 10 T BURE= XA Z 4 (AUEFIR -
FEEANSE ) AOESRATEIET - A XALF ?

No. Question Judgment Criteria / Requirements Comments Score
C3 Procedure & Policy (Incoming material - Is there a policy / procedure clearly defined and followed? &7 A B EMDEHZHIEL | The incoming materials control procedure was defined and followed effectively.
control) KIEFY > HBHHRTT 2
TEFPFIEGR Rz 75
C4 Incoming Material Standard - Is there clear work instruction and specific requirement available for different The inspection working instructions and specific requirements were defined by
SEHZe T A material/component/printing artwork for incoming qualification ? factory for in-coming materials and base on the AQL measurements. The
AR B E ENRIA R IR TAEfE S HRIZEK 2 material certificates were requested from supplier and provided for review during
- Incoming qualification is based on AQL measurements and compared against agreed |the audit.
targets?
[FEAEHG T RS A TAQUE » H H SBEE BAR# TXLL ? 100

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
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ME

C. Supply Management, Incoming Control & Warehouse N3 » BRHGE @ AfEEHE

IR

~
A4

MAS# : MAS-30357-022-01
Date of Audit : 12-Aug-2019
Product Category : Seasonal - Homewear Softline / Softline

- Is every batch of incoming material/component checked and recorded prior send to
production?
BB FIEH L —HRIER Y ZE: ?

C5 Non-conforming Material / Reject Control |- Is the reject material/component clearly identified? The rejected area was marked for identification in the material warehouse and
T ERIRHHEURH2E ] N EYIEHE 2 S AR ? was separated clearly from others material.
- Is the reject material/component clearly segregated from good material in all areas of |Per interview, there was no handling process to the rejected in-coming material .
production? No relevant analysis records were not available.
P AP IRET A SRR 2 AR B EHER ?
- Is there a process for final disposal of rejected material/component? 50
R EASVIRHE R B T L AT 2
- Is there clear action plan based on the results analysis - to assure proper approvals,
only use good material/component?
EEAETERSTISEZ TR - DAERTAE » RS - 86 ?
C.6 Incoming Material Qualification - Does material / component qualification shows a clear comparison against provided |There was testing report from supplier for in-coming materials provided and the
selge specifications on both conformity and reliability (e.g. color swatch, pantone, reference |materials were checked and recorded prior send to production.
sample available in place and carefully stored)?
MR E AN SR8 E R S LR EIHCE WP (FHNREEE| - B ZERE) ? 100

Warehouse & Material Flow 2145

I BEZRSEN “feitsed!” BERITAYIRILT ?

No. Question Judgment Criteria / Requirements Comments Score
C.7 Warehouse & Material Flow - Are chemical, hazardous substance, sensitive electronics requiring care properly It was not applicable for proposed item.
CEMYIRERIE packaged and stored in controlled area and is restricted only for authorized personnel
access? NA
ALFIERPIT - BRI TIIRR EA GE S - fFEEAERKEI B R RV R
HA?
(oX:] Warehouse & Material Flow - Does supplier systematically implement First In First Out (FIFO) policy with clear There was no FIFO conducted.
CEFYIRERAZ records? i

(*Must use if applicable) Fumigation Process for_Natural Material (eg. Recycle wood, sea grass, wooden material, bamboo ... etc.) B GEHTASG, BE, A#, HH5H, %)

No.

Question

Judgment Criteria / Requirements

Comments

Score

C.9

Procedure & Policy

TEFPAIBUR

-Is there a policy / procedure / process ( clearly defined (what, where and how) and is
strictly followed?

ROHEARIEE RBORAZ IR (BHE X TPRaNS: ~ #sfiorE) - Hr g
7°?

It was not applicable for proposed item.

NA

c.10
(Critical)

Documentation and Traceability

AL

- Which method (e.g. Heat treatment, Gas) is applied ?

FRIZEHDTE (NPAEEEZE) RIEF?

- Is the and procedures and processes could be aligned with METRO or customer
requirement?

2P AR R o LASMETROSE AV ZERAH—8L 2

- Is there any traceable record for each and every batch?

AKX S EFRD T ?

- Is there valid fumigation certification for each and every incoming batch of material?

A RA TR A 20 R AAFIEF?

It was not applicable for proposed item.

NA

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
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MAS# : MAS-30357-022-01
Date of Audit : 12-Aug-2019
Product Category : Seasonal - Homewear Softline / Softline

C. Supply Management, Incoming Control & Warehouse N3 » BRHGE @ AfEEHE

c.11

Specification and Requirement

EINEGIESS

- Is there any fumigation facility on site? Please state the type and technology.
B E EARERIE ? 155 H R &R AR -

- Is there any appropriate measures in place and recorded? Is there have isolated
storage? Is there have moisture and temperature control?

W TRV RS A E L H ARSI RIE SRS EE 2 A SR EANREREH?

It was not applicable for proposed item.

NA

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
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METRO

C. Supply Management, Incoming Control & Warehouse N3 » BRHGE @ AfEEHE
Bonus Section (Supply Management, Incoming, Warehouse) #1433

MAS# : MAS-30357-022-01
Date of Audit : 12-Aug-2019
Product Category : Seasonal - Homewear Softline / Softline

No. Question Judgment Criteria / Requirements Score
C.12  |Supply Management - Does supplier implemented risk assessment approach to their next tier supplier Risk assessment for next tier suppliers were not conducted.
BERNIERE management?
T R EEE A 8T — SR BERIRE T R A NA
C.13 |Incoming Material Control - Is there designated test equipment solely for incoming quality control instead of Factory equipped with some basic test equipment, such as light box.
Sk izes] sharing with production line?
BEL I TH TR 2R i CRR4r 2465 100
C.14 |Incoming Material Control - Is there light box available and use for incoming qualification with regular There was a light box available with regular maintenance records but light tubes
SRAcHZEH maintenance, light bulbs/tubes usage hour counter and calibrate? usage hour counter and calibrate records were not available.
EEATAERT L - TR ERS: B ER/NHEES R BAE? 50
C.15 [Warehouse - Does supplier fully utilize computer system for the warehouse and material traceability
BE e.g. barcode, QR code? ) ) )
O R SE e Bl > AR A u] il B A (E I SRS ~ QREZIEER 2 The computer system with barcode was not used in the material warehouse. NA
C.16  |Incoming Artwork Control - Does supplier FULL check all incoming printing material with the approved artwork by
SRASHEN il 2l METRO or customer? _ ) ) ) o )
T RS KA AT AMETROS 2 Pt A ERIAA L 2 The factory did not do full checking to all incoming printing material. NA

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
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ME

TRT

D. Production Process-Textiles &£f=5if2 - 5405

MAS# : MAS-30357-022-01
Date of Audit : 12-Aug-2019

Product Category : Seasonal - Homewear
Softline / Softline

1]

Manufacturing /=%

No. Question Judgment Criteria / Requirements Comments Score
D.1 Procedure & Policy - Is there have working procedure and instruction in local language for worker, in-line | The factory defined working procedure with process
TEFFFIBUR QC & end line QC? flow and standard was posted in workshops and
EEA AT RSN TR RIS » f2E44 T A > #&RMER?  |inspection area for reference. 100
D.2 Production line set up - Is the production line set up logical and efficient of production process? The production had a clear work flow, the manpower
AV s RSB R RS R AEREE ? was allocated correctly. 100
D.3 Approved sample - Is approved sample found in working area? There was qualified prior-production samples were
B AR SR EEARINE ? displayed in knitting section and inspection area with
approval tag or label. 100
D.4 Machines - Are machines, tools and equipment maintenance plan and record available and According to factory tour and document review, it was
GIES valid? noted that the equipment maintenance records were
EEAE LR EARFTRIFNS S ? in place.
- Is there have safety guard / belt guard for sewing machine? All the linking and knitting machines were with proper 100
FRRRERALEFRE (FHIPRRAGTIFE) ? needle and belt guard.
D.5 Quality control -Is in-line QC and end line QC installed? The in-line QC and end line QC was assigned and
[FEEE AP hEQC K EEEQC? QC plan was defined. QC report presented with
- Is there QC plan/procedure defining inspection scope/ responsibility/ frequency? inspection scope/ responsibility/ frequency were
BRA R TR S e A A SO B SRR ? defined and base on AQL standard. But the QC 50
- Is QC report presented and the sampling plan Is followed? working instruction of embroidery was not defined.
QC R &R B A B AR S T BT AL 2
D.6 Rework & Re-inspection - Is there have any defect / traceable label on rework product? Per factory tour and document review, it was noted
LAY S FIEE TG 56 FERTHIF e A AR 2 that the defect label was used for defective semi-
- Are all defectives in production being segregated? finished and finished goods. The defective goods
PR B ES 2 were stored in transfer boxes. Defect record and re-
- Any defective record present and follow? inspection record provided 100
EEHHELITE?
- Any re-inspection report was present?
EEHEMGKRE ?

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
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METRCT

D. Production Process-Textiles 4= %12 - 545

MAS# : MAS-30357-022-01
Date of Audit : 12-Aug-2019

Product Category : Seasonal - Homewear
Softline / Softline

]

D.7 Traceability

Is there have any traceable label in process products?

Per factory tour, it was noted that traceable label was

100

- Finished products storage area is clean, dry with appropriate lighting and
temperature?

AR RAREE - IgR LIRS ?

=N RS A RIS ? used on transfer boxes.
D.8 Storage - Are finished products well stored in a covered area or a good shelter to protect from [The finished products were well stored in a proper
whE pests/weather damage? condition with appropriate lighting and temperature.
R e B H SR A B X DA (R R SR 2 100

Pattern Section 4kfE

No. Question Judgment Criteria / Requirements Comments Score
D.9 Procedure & Instruction - Is there a working instruction / procedure clearly defined and followed? It was not applicable for proposed item.
FERPAES | A S E RIS TAESS A2 NA
D.10 |Job details & Organization - Is there any clear job description, working procedure for pattern maker? It was not applicable for proposed item.
TARYHT ATALAFLTHILAFUE - #F2 2
- Is approval sample available ? NA
EEEIAE?
D.11 |CAD/ CAM/ Plotter application, -Is there any clear job description for CAD / CAM system support for pattern maker? |It was not applicable for proposed item.
maintenance and calibration H ECADICAM 2 S B HERHN T /E5iEH 2
CAD/CAMZ %t/ gsfrar > BOAETE % - Is there any valid machine maintenance, calibration record?
BEABANEORIF - RAEILTE? NA
D.12 |Traceability - Is the pattern can be traced and maintained in good shape and condition? It was not applicable for proposed item.
B AR A A a2 RE ? NA

No. Question

Judgment Criteria / Requirements

Comments

Cutting Section 5%

Score

D.13 Procedure & Instruction

(R ZIEEE]

- Is there a working instruction / procedure clearly defined and followed?

B AR TUENEIE LEES /2R

It was not applicable for proposed item.

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
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MAS# : MAS-30357-022-01
Date of Audit : 12-Aug-2019

Product Category : Seasonal - Homewear
Softline / Softline

1]

D. Production Process-Textiles 4= %12 - 545

D.14

Fabric control

- Is there any area for fabric relaxation and stay?

EEHMFRX ?

- Relaxation time? (No score below 2 hours for relaxing)
PATRE RS B (2ZNRU AR S5 2

- Is there a time label on the fabric?

ikt B RS A AR RS ?

It was not applicable for proposed item.

NA

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
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'J E T Ia ~ MAS# : MAS-30357-022-01 [ 1]

\ "4 Date of Audit : 12-Aug-2019

Product Category : Seasonal - Homewear
Softline / Softline

D. Production Process-Textiles &£f=5if2 - 5405

D.15 |Ply control - Is there ply control for different types of fabric? It was not applicable for proposed item.
FH S 2 BN EREEAAT R S A H A R R e 2
- Any special cutting equipment for the striped print and checker print?
WA AEEE & A R AR 1% ? NA

- Is there dark and light color control?
EERFREARNE S AR ?

D.16 |Cutting table condition - Does the overhead light provide good illumination? It was not applicable for proposed item.
EZRINAS HRET R Rt T RAFHET ©
- Is the table size fit for use? NA
TG RI2EEEHER?
D.17 |Tools & personal protective equipment - Are the clamps and weight sufficient for cutting table? It was not applicable for proposed item.
(PPE) for cutting fabric HEEHREANERZE R ?
FHET T EAfRipIEE - Are the metal gloves enough for knife cutter? (1 to 1) NA
BN TIALAESENLFFE?
D.18 |Bundling & Traceability records - Are cut pieces bundled and stored properly ? It was not applicable for proposed item.
HFLATE FR BB ESHILRAE ?
- Is there a traceability ticket / information on the bundle? NA

HHLEBAEBIRE ?

D.19 |Quality control - Are cut pieces 100% checked? It was not applicable for proposed item.
5 A B 100%5%: ?
- Any QC report was present? NA
AIrRRE ?

Printing / Spraying / Pad Printing / Hand Drawing (Factory with in-house printing only) ENRI » B§i% - #2H] » F4%

No. Question Judgment Criteria / Requirements Comments Score
D.20 |Procedure & Instruction - Is there a working instruction / procedure clearly defined and followed? The factory did not defined the working instruction
EFHES | A A SUE R EIE LIRSS 27 and quality requirement of embroider.
0

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
ISR A Z IAAFEZE S, PASESC A i
METRO-Confidential and for internal use only 14 of 36



MAS# : MAS-30357-022-01
Date of Audit : 12-Aug-2019

Product Category : Seasonal - Homewear
Softline / Softline

1]

D. Production Process-Textiles 4= %12 - 545

D.21 |Approved sample - Is approved sample found in working area and could reached by the worker? According to the management interview, it was noted
TIARE R EEHHINEE ? that the factory did not provide approval sample to the
embroider subcontractor. 0
D.22 |Ventilation & PPE - Is the printing section fitted with proper ventilation system? It was not applicable for proposed item.
AV ININ i 4= ENTEL A 222 T 38 LAV E N A2
- Is the worker provided and using appropriate personal protective equipment?
TR T LAY E LR &, E T ARG E LA A& NA
D.23  |Quality control - Are print pieces 100% checked? The factory conducted the inspection of embroidery
B ETE R & 45 100%78:55; 2 pieces base on AQL standard.
- Any QC report was present? 0
EEARRIRE ?

Ironing Section ¥¥Z

No. Question Judgment Criteria / Requirements Comments Score
D.24 |Procedure & Instruction - Is there a working instruction / procedure clearly defined and followed? The working instruction for boarding was defined by
(st T AU SUEREE T HES AR the factory and followed effectively.
75
D.25 |Approval sample - Is approval sample found in working area and could reached by the worker? As per facility tour, it was noted that the approval
DO P EBAINEE ? samples were not displayed in the boarding 0
workshop.
D.26 |lron table installation - Is iron table installed in a specific area? As per facility tour, it was noted that 2 boarding
GRS E RSB EX i ? machine were installed in a workshop with temporary
- Is there any temporary storage space next to iron table? storage area but the temporary storage area were not 50
IR B R G 22 5] 2 be marked and separated clearly.
D.27 |lron table condition - Is iron table clean and without damage? As per facility tour, it was noted that there were 2
IRIRE IR BB T AR AR 2 auto-matic boarding machine in used with
- Is iron table with temperature control / steam control and vacuum suction? temperature control / steam control, drying and 100
Bk R A TIRE - ZOSFIME 2R 2 vacuum suction

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
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METRCT

D. Production Process-Textiles 4= %12 - 545

MAS# : MAS-30357-022-01
Date of Audit : 12-Aug-2019

Product Category : Seasonal - Homewear
Softline / Softline

1]

D.28 Release moisture
TRIFTREIR

- Is there any area for breathing and not affected by external weather?
BEAZRSEMAHE R ?

- How long is the relaxation time (No score below 2 hours for relaxing) and time label
on ironed piece or batch? (No score below 2 hours for relaxing)

B SEA % KN [ AR (D T2/ N G00) S B e b A R (R AR IR 2

There was an auto-matic boarding machine was in-
used with auto drying function.

100

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
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r E -— Ia ” MAS# : MAS-30357-022-01
| (& Date of Audit : 12-Aug-2019
Product Category : Seasonal - Homewear
Softline / Softline

D. Production Process-Textiles 4= %12 - 545

Knitting (Sweaters fully fashion, etc) gg¢H

No. Question Judgment Criteria / Requirements Comments Score
D.29 |Procedure & Instruction - Is there a working instruction / procedure, clearly defined and followed? =751k |The factory defined a knitting working instruction and
FEFAIFES | B E NG TAERSE |2 FF was followed effectively, please refer to D32 for
detail. 100
D.30 |Knitting information - Is there any washing weight and rib count info? As per factory tour, it was found that knitting
pT AN B KEEMPUSRITER? instruction displayed at the machine.
- Is the knitting instruction displayed at the machine? 100
AL R 155 5RMEEREWL 2
D.31 |Approved sample - Is approved sample found in working area and could reached by the worker? The approval sample was displayed beside each
TIARE S EFREEAFIARE? knitting machined properly. 100
D.32 |Quality control - Are knitted pieces 100% checked? The knitted pieces were checked base on regularly
Alriy=iil 41 275100%F65%6 2 inspection was conducted per 2 hours and 100%
- Any QC report was present? inspection was conducted daily and QC reports were 100
Bt ? provided for review.

Washing and Dye ¥/KfIZut

Question

No. Judgment Criteria / Requirements Comments Score
D.33 [Procedure & Instruction - Is there a working instruction / procedure clearly defined and followed? It was not applicable for proposed item.
(s inti=El T B AU REE T AES |A2R NA
D.34 [Approval sample - Is approval sample found in working area? It was not applicable for proposed item.
EslligEa AFREEAIARE ?
- Any samples for approved shades and hand feel? NA
T B A TFINAVEL 2R T RAR 2
D.35 [Testing for color fastness and washing - Is there have testing for color fastness and washing? It was not applicable for proposed item.
BRI T RN 2
- Any record was present and traceable? NA
BRI ?
D.36 [Ventilation & PPE - Is the washing & dye section with proper ventilation system? It was not applicable for proposed item.
AV NIN it ia 4=y EEEN R ?
- Is the worker with personal protective equipment? NA
TAREA NN ?

In case of diserepancies'between-theEnglish-and-Chinese-versionstheEnglish-version-shat-appty-and-prevait
ISR A Z IAAFEZE S, PASESC A i
METRO-Confidential and for internal use only 17 of 36



METR c MAS# : MAS-30357-022-01 ]

Date of Audit : 12-Aug-2019

Product Category : Seasonal - Homewear
Softline / Softline

D. Production Process-Textiles 4= %12 - 545

D.37 [Quality control - Is there any inspection procedure on color, measurement and hand feel? It was not applicable for proposed item.
i [ BAERTHE RS HFRAVRIIER ?

- Are all defectives in production being segregated, labeled?
T AR B SRR ES AR IR ? NA
- Any QC report was present?
AEWIRE?

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
ISR A Z IAAFEZE S, PASESC A i
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D. Production Process-Textiles 4= %12 - 545

MAS# : MAS-30357-022-01
Date of Audit : 12-Aug-2019

Product Category : Seasonal - Homewear
Softline / Softline

]

Packaging Section g2

EEALEEW (A0S > HEREE) ?

No. Question Judgment Criteria / Requirements Comments Score
D.38 |Packing Sample & Instruction - Is there any packing sample found at the packing area? Per factory tour, it was noted that there was approved
FESRE AR | X BRHEIEMINE ? packing samples shown onsite and packing
- Is there any packing instruction found at the packing area? instruction in the packing area.
ERERETH RS ? 100
D.39 |Carton information & Tracking - Is there any carton marking information found in packing area? Per factory tour, it was noted that the carton marking
BEETORIATE M SR B BEREE R 2 information was found in the packing areas.
- Information filed can be traceable (i.e. style, date code)? The information was not filed for traceable. 50

Bonus Section fji433i

- Is the machine with regular maintenance and updated calibration record?

WESH&# A T ERFRAERROEIT T ?

No. Question Judgment Criteria / Requirements Comments Score
D.40 |Pre-production control - Is pre-production review conducted prior to start of production and keep meeting Per document review, it was noted there was pre-
TR R 25 record? production review conducted and quality supervisor
FELEF R BT 2RI » R 2 I0ETR? join it.
- Do production and quality supervisors join the pre-production review / product 100
specification / production plan?
AP EEERESIT AT ?
D.41 |Thread and sewing label control - Is there have delicate person for control? The factory assign a person to control the thread and
LR AP IR AZE ] SRR R S AT E A s 2 color card and distribution records were provided for
- Any record of thread and label distribution? review. 100
BIRLRLRIPGR Y Iy R I T% ?
D.42 |Modern sewing machine - Is sewing machine with speed control? It was not applicable for proposed item.
ALk RGN O P 2
- Attachment for sewing? (eg special feeder or sewing aids ) NA
BRI TE (HIE > SaHRE) ?
D.43  |Cutting Section - Is Fully/Semi-Automatic Spreading machine is installed and in use? It was not applicable for proposed item.
FITER ] AT E R B AT R & R 2 NA

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
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MAS# : MAS-30357-022-01
Date of Audit : 12-Aug-2019

Product Category : Seasonal - Homewear
Softline / Softline

1]

D. Production Process-Textiles 4= %12 - 545

D.44

Knitting Section
ZReERT ]

- Is the factory with computer knitting machine installed and in used? 7 7 H fxZm 21
BN ?
- Is there any valid machine maintenance, calibration information? 75 5 XU LE8 (%

TR AR 2

According to the factory tour, it was found that
computer knitting machines were installed and in
used with maintenance and calibration information.

100

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
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METRO

MAS # : MAS-30847-007-01
Date of Audit : 12-Aug-2019

Product Category : Seasonal - Homewear
Softline / Softline

E. Quality Management [fFEE#
Quality Management FES8

No. Question Judgment Criteria / Requirements Comments Score
E.1 Procedure & Policy - Is there a quality policy clearly defined by the company? Quality manual with quality policy, measurable quality
TAERRFRI 5 N EEEEYEREREBCR ? objective were defined. 100
E.2 Quality Requirement: Jii = 23K - Is the supplier in possession of the latest LRP, RP, QMR? The latest QMR was signed by the factory and
- (RN PR AR P e FT AR A A B (LRP), =Bk (RP), EAGEZK(QMR)? |provided for review, which also correctly transferred
(Critical) |For Textiles only {\&H T 2743 i - Are the LRP and requirement specification / QMR signed by the supplier and correctly |into the product and manufacturing requirement for
QMR (Quality Minimum Requirement) transferred into the product and manufacturing requirement for production production
EMEOR (LRP)FIZRAUS EEATTRZOR(QMR), BE MR EK - HIEER
For Hardgoods only {33& -1 FH B i R AR P R A s R 2
LRP (Legal Requirement Profile) A ZZk |- Does the document traceable?
RP (Requirement Profile) 7 2R PR A T LU S 100
(Only applicable for existing
supplier/factory)
(/T B A P/ L)
E.3 Use of quality tools to measure quality - Does factory keep all incoming & outgoing defectives record for analysis and follow  [Non-conforming records for in-coming materials and
performance / defect up? finished products were not available, and the CAPA
{5 A o T EL Rt O M A AR T BEREFTAFHITA Raic 7Rt records were not available. 0
- Use of tools? (e.g.8D, PDCA etc.) The quality tools such as PDCA was not used for
BEEHEAFEETE ? (418D, PDCAZ) quality management.
E.4 Outgoing Quality Control (OQC) - Is there QC plan/procedure defining inspection scope/ responsibility/ frequency? As per document review, it was noted that the QC plan
i T E BB A TR PRI IR S KA S/ T /2 was defined for outgoing inspection.
- Are there random quality checks of produced product? The factory defined AQL standard for finished
A B TREN R A 2 production inspection but no analyze for improvement. 50
- Is the result being analyzed and follow with timely improvement?
BB EE R RN T ?
In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
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METRO

MAS # : MAS-30847-007-01
Date of Audit : 12-Aug-2019

Product Category : Seasonal - Homewear
Softline / Softline

E. Quality Management [fFEE#

E.5 Correction and Improvement - Are semi-finished / finished products inspection defects reviewed and analyzed, The semi-finished / finished products inspection
FEIERIRHE appropriate corrective actions have been taken and closed in a timely manner with defects were reviewed and inspected records for re-
clear records maintained? worked were provided but no regular analysis and
(e.g align with findings and decision in E3) improvement were conducted. 50
Bt/ 36 R iC TR B A BRI 3T » 2 R N AT TE S R B = PR
FFEi » FREERICE ?
E.6 Outgoing Quality Requirement (OQC) - Is there clear work instruction and specific requirement available for different The working instruction and specific requirement were
HREEDK customer quality requirements? (e.g. Different AQL standard) documented for each different customer in the factory.
BN ER B EZE KA EEN LIRS B R EEENK 2 (AR ERYAQLATA) Metal detector was in position for single-in and single-
- Is there a procedure or equipment (e.g. Hi-Pot testing, tension testing) to control the [out checking.
high risk or safety related product (e.g. Electrical appliances, toys, children wear...etc.)?
EEAEMEFERE (ASENR - A SkEZEdlE X e S L2 R 100
(FlanFges - Bol - EH ) ?
E.7 Safety Standards - Does the supplier keep all relevant international and national safety standards related [The applicable regulations were not identified for
TR to its business proposed markets such as REACH but the factory did
T BB EAMT ARSI ERAEZ 222 bR AL ? not kept it in electrical or printed format. 0
E.8 Customer complaint/ recall procedure are |- Is there a proactive procedure to handle customer complaint / recall case? Factory establish the Procedure of Customer
documented and follow e RN A B FIIE R R 2 Complaint & Recall procedure and drill record was
A5 /2 Bl A P FR g - Is there evidence to show supplier has followed the procedure and act proactively to [provided for review. 100
resolve the issue?
EEAUARRIA L TR I Eshfg SR (B 2
E.9 Early Warning on Quality Issue - Is there a procedure clearly defining how supplier should report any quality problem  [The factory did not define a procedure for factory
o 2 [ R on the shipped products or material? reporting any quality problem on the shipped products
e B A HIEAVAZ P AUE T N L BN 03 7= it o BRAY o & 5] R 2 or material. 0
E.10 [Internal Audit - Is there a yearly internal audit plan available? Is it implemented in time? Factory conduct the internal audit annually. The last
NERE EEANEFEETR] > 3 RNHT R ? internal audit was conducted on 18 December, 2018
and 1 finding were closed on 25 December, 2018. 100
E.11 |Training - Are training and development plans developed and used to help ensure that people  [The training plan was available. But there was no
Bl match with the present and future capability needs of the organization? development plan.
EaA B TEIRE B IA TR R TREATIA R IERE BIVAE I ZEK ? 50
In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
ISR Z A AE 22 5, DASESORAS Syt
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METRO

MAS # : MAS-30847-007-01
Date of Audit : 12-Aug-2019

Product Category : Seasonal - Homewear
Softline / Softline

E. Quality Management [fFEE#

E.12

Quality System
PR 2

- Is there a quality manual?

T AEREFM?

- Does the quality manual clearly define the methods, standards and tools used?

i FHE RIS e eV JTE - R TE ?

- Is there systematic process to ensure the defined procedures for incoming, in-process
and outgoing and followed?

A RRARAEM IR T TR - SRR ST I0AE R 2

Quality manual was available, but found partial
operations were not implemented strictly. For
example, the CAPA records for non-conforming
finished products were not available.

No. Question Judgment Criteria / Requirements Comments Score
E.13  |Quality Approach to guarantee - Does the company approach on quality management make use of quality tools such [There was no quality tools used for improvement.
product/process robustness, and quality as DFSS, FMEA, DFM, DOE, AQP (Advanced Quality Planning) as practice? T.] &%
attitude ERFEETE © HIXIDFSS, FMEA, DFM, DOE, AQP ?
JRETTE - DARIEF i TAERE i i - Does the company and staff have "zero defect" mindset in its daily practice? NA
AFRATAHELFERREEA “BEE" BiR?
E.14 |Risk-based thinking - Is the supplier apply risk-based thinking thoroughly their operation and quality The risk-based thinking was not conducted in the
RIS 5 ) R management? factory.
JRIS; 5 6] S8 2 e 532 A 7 S R o e P2 NA
- Is there a proper procedure to assess, manage, and control risk?
A I R PP T DA BRI ] s 2
In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
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MAS # : MAS-30847-007-01
Date of Audit : 12-Aug-2019

Product Category : Seasonal - Homewear
Softline / Softline

Question

F. Test, Equipment, Training & Others Ji& > &% @ FZRIEAM

Test, Equipment & Training il » & R

No.

Judgment Criteria / Requirements

Comments

Score

F.1

Training - Worker Qualification
Bl - TABHE

- Do workers have appropriate qualification and training to perform the assigned task
(e.g. Assembly workers, Lab operator, QA/QC, Ironing, CAD/CAM...etc.)?
TAREAHEKTEFGFZSEMEE 7 (40 ¢ FEHCT » LI EER(EA, QAQC AL » %
BT EIREEE AR AR

Training and qualified records for QCs was available,
but did not provide the training to knitting and
boarding workers.

50

F.2

Production Machine and Tools
Erflesfi TR

- Are machines, tools and equipment maintenance plan and record available and
valid?

EEANE SR TERFITIRIE S - FFHAR?

- Do the parameters and settings of the production machine are conforming with the
defined procedure and requirement? (e.g. temperature, pressure, voltage, time
period..etc..)

RN SR B RGN AIUERNRRF FEK 2 (BIADERE ~ £ ~ BE - (EHH
PREE)

Machinery maintenance schedule was defined and
records were posted beside the machine. The
parameters and settings of the knitting and boarding
machine were conforming with the defined WI.

100

F.3

Production Machine and Tools

A=Al LA

- Is there adequate control and maintenance of software, program and test fixtures
used for the test and measurements?

RN AR ~ 1257 R B S T P 23 2

Maintenance record for the circle knitting machines
were provided.

100

F.4

Production Machine and Tools

A=Al LA

For Hardgoods only 133 i F-if F &

- Is there any regular analyses performed and recorded on machines (eg. Al / SMT /
wave soldering / ICT) and processes kept on automatic machines?

T T EH LT AR YISRIER/ICT) |, Bk & R Ga R
ETF?

For Textiles only {%i& F T4 4 ik

- Is there any regular analyses performed and recorded on automatic machines /
system? (eg. automatic spreading, computer knitting machine, CAD/CAM)
TN H MBS ARF I TEIA S HIE T 2 (MESHFTENL - BikmEL -
CADICAM)

There was regular analyses performed and recorded
on automatic machines, such as knitting machines.

100

F.5

Production Machine and Tools

ANl T A
(For Hardgoods only)

({2 /7 Tl /5 e)

- Are earthed floors, ESD bands worn by operators undertaking sensitive operations
(e.g. PCB assembly)?

B T M BB MR E(QIPCBA A B A Asc et - [iAF a3 ?

It was not applicable for proposed item

NA

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
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MAS # : MAS-30847-007-01
Date of Audit : 12-Aug-2019

Product Category : Seasonal - Homewear
Softline / Softline

F. Test, Equipment, Training & Others Ji& > &% @ FZRIEAM

F.6 Production Machine and Tools - Is there regular validations of key parameter settings / key items performed and It was not applicable for proposed item
AR BS R A recorded on the tin bath, dipping soldering, reflow oven soldering, wave soldering,
(For Hardgoods only) plastic injection, heat-sealing, ultrasonic welding processes, hand-soldering irons,
B TFHEZ) screwdrivers...etc.? NA
B G FESEOEE T EIHIIEHIC T - W55 SRR BRI AR IR - %8
RREBE NS BRI - T-aratsek - 18227)5% 2
F.7 Personal Protective Equipment (PPE) - Is there a policy / procedure clearly defined the use of personal protective equipment | There was a management procedure defined the use
VN =S with sufficient instruction and training for workers? of personal protective equipment.
Procedure & Policy EEA A A5 F (i R B & 1 A5 55 (5 A i BE B B AR S 52| 2 PPE operation instruction and training were provided
TARRRF R 5 - Is the PPE appropriate for the task performed? with records.
A AP S A E T TRV R 5 Emergency aid equipment such as fire-fighting 100
- Is there emergency aid equipment (e.g. eye bath, fire extinguisher..etc..) nearby the |facilities equipped in the workshops.
work station with concern?
RS (UIEIRES - KOKE%E) ELESHER ?
F.8 Use of Personal Protective Equipment - |s there appropriate personal protective equipment used by workers? The PPE such as mask and earplugs were provided
(PPE) EGAELIN ARG RS T AR ? for knitting workers.
AR5 B HIEE - Are there sufficient quantity of the PPE available at the station and area in need? 100
B IE R E IR BCE R AR AP ?
F.9 Availability of Equipment - Does supplier has appropriate equipment to perform testing, production and The steel ruler and balance were in used for products
A= inspection? measurement and calibration certificates were
T BEEE YRS TER, L a2 provided. The knitting machines were validated
- Are there checking and operation instruction available beside each equipment? according to the instruction prior each production shift
BB RS AR R D BHAE AR 2 (X 284 2 and the operation instruction was available. 100
- Is the equipment being validated according to the instruction prior each production
shift?
FEHE R TAEA P A S RMNAT R (L 25 2
F.10 [Calibration of Equipment - Are calibration certificate/report valid and available for audit? The steel ruler and balance were in used for products
WA TR R RAIRAEIERARE ? measurement and calibration certificates were
provided. 100
F.11 [Equipment Maintenance Plan - Is there a maintenance and calibration plan in place and being followed with record? [There was a maintenance and calibration plan
LT AP RIROE T RIS ST AT IC 3 8 defined and followed, but the guideline how to report
- Is there a clear guideline how to report and segregate malfunction equipment? and segregate malfunction equipment was not 50
TEAEMES |, MR SRRk ? established.
F.12 [Work Instruction and Requirement - Are there clear work instructions and standards available for each maintenance Working instruction was defined maintained and
TAEIESRIER operation and task maintained on site for main production process, such
SR SIS B AR LS S BRI ? as knitting process.
- Are the documents properly maintain, filed and up to date 100
PR SR A S O, )R e B 2

In case of d
SRR
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MAS # : MAS-30847-007-01
Date of Audit : 12-Aug-2019

Product Category : Seasonal - Homewear

Softline / Softline

F. Test, Equipment, Training & Others Ji& > &% @ FZRIEAM

No. Question Judgment Criteria / Requirements Comments Score
F.13  [Procedure & Policy - Is there a policy / procedure clearly defined and followed? Sharp tools control procedure was defined and was
TAEREFRITT 5t T AU ESERIREF/BUR - HHHd T ? followed effectively. 100
In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
WP B SRA Z AR ZE 5, LAEESCRRAS Fo it
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MAS # : MAS-30847-007-01
Date of Audit : 12-Aug-2019

Product Category : Seasonal - Homewear
Softline / Softline

F. Test, Equipment, Training & Others Ji& > &% @ FZRIEAM

F.14 |Sharp Tools Control and Storage

- Is there dedicated personnel to control sharp tools?

There was dedicate personnel to control and specific

- Is single-in and single-out checking implemented?
7 it & S E — 3 E AL 2

FlRS IR BEAT AR AT B R E R RIS R 25 2 storage for sharp tools and replacement records was
- Is there specific storage for sharp tools? provided.
FIZS BB AR E M AIE? 100
- Is the replacement record available (i.e. 1 to 1 replacement)?
AL ()
F.15 [Sharp Tools Control at Work Station - Are sharp tools tethered to working station? As per facility tour, the auditor found that all scissors
TETAEE YA 2532 H] FIBBREBLAETIEELE? were tied onto working station in the factory. 100
F.16 Metal Detector - Is there any functional metal detector? The metal detector was in used to conducted 100%
Evaapilh EEHEMRENSERNEE? inspection.
- Are all critical products (e.g. stuffed toys, children wear, home textile) 100% checked
by metal detector? 100
REEFT i (IR ~ B - 52Y)) B 100238l 2
F.17 [Metal Detector - Is there any calibration procedure / record for the metal detector? Single-in and single-out checking was conducted
Ezagiih EAA AT RAVBARRFACE ? before packing. 100

Bonus Section (Test, Equipment & Training) I04-3%

TAREZESMEELEF (AL - &20%) 1yl 2 HREAERIIE LS

No. Question Judgment Criteria / Requirements Comments Score
F.18 [Testing Facility within supplier premises - Is there accredited lab in the factory There was no accredited lab in the factory.
BRI R A 1 TJ BEAZIATHSEEE ? NA
F.19 (Training - Are workers/staffs being trained for multi operation process (sleeve, hemming, etc.)? |It was not applicable for proposed item.
Bzl Provide with valid training records
NA

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
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METRO-Confidential and for internal use only

27 of 36



rf E T Ia ~ MAS# : MAS-30847-007-01
- Date of Audit : 12-Aug-2019

Product Category : Seasonal -
Homewear Softline / Softline

Photos

Factory Organization Chart Organization chart of quality Factory name Factory gate

Factory Yard Show room Sampling room

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
I BESIRRAS 2 (A FFAE 22 5, AT SCIRAS Ju e
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e ~ MAS# : MAS-30847-007-01
i | 7 .
Date of Audit : 12-Aug-2019

Product Category : Seasonal -
Homewear Softline / Softline

Photos

Light box Risk assessment Changing confirmation

Development record Contract review Pre-production piece record Prior production meeting record

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
I BESIRRAS 2 (A FFAE 22 5, AT SCIRAS Ju e
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e ~ MAS# : MAS-30847-007-01
i | 7 .
Date of Audit : 12-Aug-2019

Product Category : Seasonal -
Homewear Softline / Softline

Photos

Training plan Internal audit report Internal audit CAP Equipment list

Quality manual Working Instruction

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
I BESIRRAS 2 (A FFAE 22 5, AT SCIRAS Ju e
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e ~ MAS# : MAS-30847-007-01
i | 7 .
Date of Audit : 12-Aug-2019

Product Category : Seasonal -
Homewear Softline / Softline

Photos

QC plan
In-coming material inspection record 100% knitting pieces inspection Linked inspection record 100% before packing inspection
record record

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
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METRO

Photos

MAS# : MAS-30847-007-01
Date of Audit : 12-Aug-2019

Product Category : Seasonal -
Homewear Softline / Softline

Packed sampleing inspection
record

AQL sampleing inspection record
for embroider pieces

REACH testing report for thread

Calibration report for
measurement tools

Material warehouse

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail

USSR 2 A FEZE S, LASEST A g ifte
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Material inspection area

Double cylinder machines

Knitting pieces inspection area
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rf E T Iz ~ MAS# : MAS-30847-007-01
- Date of Audit : 12-Aug-2019

Product Category : Seasonal -
Homewear Softline / Softline

Photos

Linking machine Boarding 100% pieces inspection before Defects label
packing

Pakcing Carton packing Finished products warehouse Signed QMR

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
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e ~ MAS# : MAS-30847-007-01
( | 7 .
Date of Audit : 12-Aug-2019

Product Category : Seasonal -
Homewear Softline / Softline

Photos

NC: the temporary storage area were NC: Subcontractor of embroidery was
not be marked and seperated clearly not registered in qualified supplier list
in boarding section.

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
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METRT

1. Glossary

Auditor :
FIZANR

Approver :
HILA R

Auditee :

2. Section Responsible NIEBRIEY

MAS NF Audit Report

The personnel who visit the factory for review, checking and made comments on the finding
according to the audit check list
BT S 0 AR A SRRSO E G 5 E5eH B

The personnel who review the completed audit check list done by auditor
A RAGE T S T R

The personnel who is represent from supplier side as the main contact

eIV T3 YN

Fields/columns to be responsible

Audit Summary 5 1 i 45

1. Audit date 5% H#H

2. Supplier Code & Name {5 5 (CRGFIZFR
3. Factory Code & Name T (RS HI44FR

4. Audit Highlights 51385

REEE R H
Section Auditor Supplier
o AR HZ A BERIRE
n/a

A. General Information / Capability FEA{SE / EEE

- Auditor Team &% A 5

- All fields (excpet specifically mentioned)

PRI R

C. Supply, 1QC, Warehouse

PERE, SRBLRIE, B

D. Production-Hardgoods / Textiles
it FH A ) iR A

E. Quality Management

PR

F. Test, Equipment, Training & Others
TR, Ve, Bl 5 oAt

HF— e EE e
- Score 73%

- Auditee Representative LR/ pg{t3 2
A. Findings / Critical Findings &3l / & & o] 5 - All fields 4 n/a
B. Product Development - Comments for each and every question n/a

In case of discrepancies between the English and Chinese versions,

W SRR AS L [AAFAEZE S, AESCRR A Sy

METRO-Confidential and for internal use only

the English version shall apply and prevail
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METRT

MAS NF Audit Report

3. Working & Reporting Guidelines T{ES#g& &M

Auditor shall start the audit from incoming and follow the manufacturing flow for the assessment

A O R ETA A - R AR TieE -

Score Requirment

- Quesions in each section must be counter checked with the factory representative

- Auditor are requested to input score wihout decimal_for every question according to the Scoring Guideline [A. Findings] . If any question/section is

not applicable for the factory business nature, auditor needs to input NA

- Score for audit section should be "NA", "0", "25", "50", "75" or "100"

- Score for "Bonus" section should be "NA", "25", "50", "75" or "100"

T tRAE

BN PRI RIS T AR TR

I TR D FE R [ A R A5 CR &/ NEDBYEE— AL B » A05A (R AT (R3S 1S T kS5 PET » 8% 53 AR i ANA
FEHOMNER Y BYPEINA NA™  BR0EE2580500758¢100 (R &N -
“BNERSY CPATEIRL “NAT B0E258050E7580100 (R E/INEL) e

"NA" = i

Use of Worksheet

- For" MAS FA # :", "Supplier Code & Name", "Factory Code & Name" please refer to technical audit list

- "A. Audit Summary" and " A. Findings" - please fill the comments and recommendations in English and Chinese

- For [D. Production-Hardgoods] the auditor is requested to conduct "Toys" section if factory is involved into toys or similar product manufacturing
- For [D. Production-Hardgoods] and [D. Production-Textiles] the auditor is requested to conduct BOTH worksheets if factory is involved into
manufacturing both hardgoods and textiles related products

- For [D. Production-Hardgoods] and [D. Production-Textiles], if either one of the worksheet is not applicable to factory manufacturing process, the
auditor is requested to fill Cell H1 with "NA" and hide the relevant worksheet

-"MAS FA # ", "N RS R B R ) RS R AZFR S T siE R

- "A. Audit Summary" and " A. Findings" - & {i F & SR SCHE S R AT L

- DM AR R Ay, R TR A P B B R i, AR A E B B — A

SR A R I SR, SR R SRR A “DL A LA R DL gL A

- WNSRD.N A S AR R DL GiZLR AR PR — R ANE T AE R, TETE AR IHLTHE A S "NA" HRRBH O TAE%R

Photo Requirement B R

- Factory name, factory extenal view, office, showroom where applicable T 4% > TJ 4N J3AE - BRYIE

- Clear and visible )25 AT ¥t

- Close up to show the details 75457 @ R4l

- Not less than 5 photos for each audit section (do not attach the document as photo into the report in these sections)
RV TS5k ER R (RS R RS X S B oy f s o)

- Production floor overall, warehouse, operator station, machinary, tools, equipment #1285 ~ T.H ~ %%

- Findings of advantage and insufficient & Bl FAFIR &

- Document photos (eg. QC report, calibration certificate, testing report....etc) SXEBR (NGRS - BROEITEH » k&, %)

- Factory Organization Chart & QMS Organization Chart T 2 & FIQMS 224

- Code of Conduct 1745

- - ISO Certifcate if applicable & FHIFEH {4 ZilF 5

** All evidnece, document and photos must be kept in good conditions for future enquiry

** BT ~ UL ~ SR T EA R X EE 1]

In case of discrepancies between the English and Chinese versions, the English version shall apply and prevail
WSSO Z AAFEZE ST, DA S A
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